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WTPA Annual Action Plan: June 1, 2005-May 31, 2006

e Uniensty o TP Parican Unit:

| College Access and Support Programs — College Assistance Migrant Program (CAMP) |

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Felipe Salinas |

Unit Mission: | The Department of College Access and Support Programs contributes to the mission of the Division of Enroliment and
Student Services at The University of Texas-Pan American by serving select populations of students traditionally
underrepresented in higher education. We serve our students by promoting the completion of secondary education,
facilitating the acquisition of skills for academic success, and providing post-secondary education access and transition

services.
Unit Goal: Provide services to assist individuals (incoming freshmen migrant and seasonal farm worker students) to achieve their
educational goals.
Link to _UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
To establish a more 2 By having a more e Provide adequate Comparison of Fall 2005 | Trained personnel to
efficient one-to-one structured tutoring training to CAMP to Fall 2004 GPA data. provide training to CAMP
tutoring component. (1) session, there will be a tutors in order to tutors that would be
5% increase in the total achieve a structured within the CAMP budget.
number of CAMP tutoring component.
students having a GPA | « Conducting follow-up
above a 2.2. services with the
students.




Annual Action Plan, June 1, 2005-May 31, 2006

Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06

highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)

e By administering the
“Bender”
assessment, make a
referral to the OSPD
if needed.




Annual Assessment Report: June 1, 2005-May 31, 2006

Unit: College Access and Support Programs — College Assistance Migrant Program (CAMP)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: [Enrollment and Student Services Unit Head: Felipe Salinas

Unit Mission: The Department of College Access and Support Programs contributes to the mission of the Division of Enroliment and Student
Services at The University of Texas-Pan American by serving select populations of students traditionally underrepresented in
higher education.

We serve our students by promoting the completion of secondary education, facilitating the acquisition of skills for academic
success, and providing post-secondary education access and transition services.

Unit Goal: Provide services to assist individuals (incoming freshman migrant and seasonal farm worker students) to achieve their educational
goals.
Link to ,UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results Use of Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to (What change was
Objective describe annual made?)
performance
To establish a more 2 By having a more Comparison of Fall 2005 Fall 2004 passing rate = A one-to-one
efficient one-to-one structured tutoring to Fall 2004 GPA data. 81.7 % MANDATORY meeting
tutoring component. (1) session, there will be a Fall 2005 passing rate = | was enforced throughout
5% increase in the total 88.5% the fall semester.
number of CAMP An 8 % increase was
Students having a GPA accomplished by the end

above a 2.2. of Fall 2005 semester.
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UTPA

e Univerity f Tt D icichn

Unit:

Annual Action Plan: June 1, 2005-May 31, 2006

| College Access and Support Programs — Educational Talent Search

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment & Student Services

| Unit Head:

| Felipe Salinas

|

Unit Mission:

The Department of College Access and Support Programs contributes to the mission of the Division of Enrollment and Student
Services at The University of Texas-Pan American by serving select populations of students traditionally underrepresented in
higher education. We serve our students by promoting the completion of secondary education, facilitating the acquisition of skills
for academic success, and providing post-secondary education access and transition services.

Unit Goal: Serve as advocates for access to higher education - Educational Talent Search
(LB'Q(; zs)_UTPA 1. Ensure undergraduate student access and success

New Resources
Needed in FY06

Assessment Criteria,
Evaluation Methods for
Expected Outcome

Link to
UTPA
Objective

Unit Objective
(Action Priority: #1is

Expected Outcome
for Unit Objective
(AA-Measurable

Strategy(ies) to
Achieve Expected

highest) Outcomes

Improve post-secondary
access and enrollment.

(1)

1,2

Objective)
Minimum of 65% of
ETS high school
seniors will enter post-
secondary educational
institution upon
graduation

Minimum of 9 group
sessions with ETS
Sr. at each target
school. Sessions
include completion of
Admissions
Applications, THEA,
ACT/SAT
applications,

e High school

transcripts, grade
reports.

e ACT/SAT test

scores, TAKS
scores.

e Checklist of

None. As a 100%
externally funded federal
grant program, ETS
expects level funding for
FYO06.




Annual Action Plan, June 1, 2005-May 31, 2006

preparations.

Fall Parent Mtgs.
Session designed for
parent of graduating
Srs.

Individual sessions
as required.

Sr. Day Enrichment
Activity at UTPA
Campus.

Financial Aid
Awareness Week
Activities for
participants and
parents.

3 ACT/SAT Test
Prep workshops.

Individual summer
follow ups and
contacts

TSI exemption
standards.

ETS participant
college enrollment
status from National
Student
Clearinghouse (NSC)
Reports.

Verification of
enrollment from
institutions not part
registered with the
NSC.

Compilation of
USDOE Annual
Performance Report.

Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
Scholarship Search completed
and application admissions
process and applications, FAFSA
online FAFSA completion
completion and other determined college
college entrance readiness.




Annual Assessment Report: June 1, 2005-May 31, 2006

Unit: College Access and Support Programs — Educational Talent Search (ETS)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: Enrollment & Student Services Unit Head: Felipe Salinas

Unit Mission: The Department of College Access and Support Programs contributes to the mission of the Division of Enroliment and Student
Services at The University of Texas-Pan American by serving select populations of students traditionally underrepresented in
higher education. We serve our students by promoting the completion of secondary education, facilitating the acquisition of skills
for academic success, and providing post-secondary education access and transition services.

Unit Goal: Serve as advocates for access to higher education - Educational Talent Search
Link to _UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results Use of Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to (What change was
Objective describe annual made?)
Improve post-secondary 1,2 Minimum of 65% of e High school e Final Outcome: e Compilation of data
access and enrollment. ETS high school transcripts, grade Seventy-five was used to target
(2) seniors will enter post- reports. percent (75%) or and monitor students
secondary educational 192 of 254 who required
institution upon graduates entered a additional follow up
graduation. post secondary and assistance.

institution in the fall
or summer of 2005.

e ACT/SAT testscores, < Individual TAKS e Three (3) ACT/SAT



Unit Objective
(Priority: #1 is highest)

Link to
UTPA

Objective

Expected Outcome

Assessment Criteria,

Evaluation Methods

Assessment Results

(Use actual data to
describe annual

Use of Results
(What change was
made?)

TAKS scores.

Checklist of completed
admissions
applications, FAFSA
completion determined
college readiness.

TSI exemption
standards.

ETS participant
college enrollment
status from National
Student
Clearinghouse NSC)
Reports.

Verification of
enrollment from
institutions not part
registered with the
NSC.

Compilation of
USDOE Annual
Performance Report.

Score Reports
studied to determine
which participants
were exempt from
THEA / Accuplacer
testing requirements
and to determine
“cleared for
entrance” status.

All grant objectives
and performance
measures were
achieved or
exceeded. APR
available for review
in ETS Offices.

The grant served
the number of
students it was
contracted to serve.
The UTPA ETS
grant served 861
participants in FY
04-05 it was funded
to serve 812.
Regulations require
that 2/3 of project

test prep workshops
were offered
throughout project
year.

Checklist was used to
generate listing of
ETS participants who
were eligible for
inclusion in VIP
Orientation hosted by
UTPA for CASP and
other special
programs.

Used for advisement
purposes in addition
to other Test Scores
during advisement
and course selection
planning sessions
with graduating
seniors and
participants enrolling
in dual enrollment
courses.

Documentation
collected for inclusion
in individual
participant file folders
to verify enrollment



Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to

Objective describe annual

Use of Results
(What change was
made?)

participants must
meet both Low
Income Eligibility
and First
Generation status.
78% of UTPA’s
participants are both
LI and FG.

UTPA Obj.: 65% of
graduating seniors
will enter post-
secondary school.
Actual Outcome:
75% of ETS
graduates entered a
post-secondary
institution.

outcome results

Reporting
requirement outlined
in legislation.
Accomplishment of
goals and objectives
result in the awarding
of prior experience
points to UTPA Talent
Search grant
submission for the
next competitive grant
cycle.
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WTPA Annual Action Plan: June 1, 2005-May 31, 2006

Wl oo Unit: [ College Access and Support Programs - HEP |

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Felipe Salinas |

Unit Mission: | The Department of College Access and Support Programs contributes to the mission of ESS services at UTPA by serving select
populations of students traditionally underrepresented in higher education. We serve our students by promoting the completion of
secondary education, facilitating the acquisition of skills or academic success, and providing post-secondary education access
and transition services.

Unit Goal: Increase retention of HEP students to enable them to graduate and continue their post-secondary at UTPA
Link to _UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
Improve program 1,2 Increased # of GED e Present more info e # of graduates. e Schedule for ACT/
retention rate of HEP graduates; goal is 65% and opportunities for THEA testing at times
students (1) of total students students to get more | « # of students taking when students are
served. For FY05 62% familiar with campus. ACT/ THEA. here.
graduated.

e Provide more e # of students e Funds to cover costs
opportunities for submitting UTPA for testing (not
students to fulfill applications. included in grant
University admission budget).
requirements.




Annual Assessment Report: June 1, 2005-May 31, 2006
Unit: College Access and Support Programs: High School Equivalency Program

(HEP)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: Enrollment and Student Services Unit Head: Felipe Salinas

Unit Mission:

The Department of College Access and Support Programs contributes to the mission of ESS services at UTPA by serving select

populations of students traditionally underrepresented in higher education. We serve our students by promoting the completion of
secondary education, facilitating the acquisition of skills or academic success, and providing post-secondary education access and

transition services.

Unit Goal: Increase retention of HEP students to enable them to graduate and continue their post-secondary at UTPA
I(_Blcr)]gl (t;)).UTPA 1. Ensure undergraduate student access and success

Assessment Criteria,
Evaluation Methods

Link to
UTPA
Objective

Unit Objective
(Priority: #1is highest)

Expected Outcome

Assessment Results
(Use actual data to

describe annual

Use of Results

(What change was

made?)

Increased # of GED
graduates; goal is 65%
of total students
served. For FY05 62%
graduated.

Improve program 1,2
retention rate of HEP
students. (1)

# of graduates. .

# of students taking
ACT/ THEA.

# of students .

performance
32 graduates; 50 of
71 recruited students
served, giving a 70%
retention rate.

24 students have

taken ACT &
Accuplacier.

6 students have

Increased emphasis
on innovative
recruitment
strategies.

ACT/Accuplacier paid
for by the program as
soon as students
have 4 of the 5
required test passed.

e All students fill out



Unit Objective
(Priority: #1 is highest)

Link to
UTPA

Objective

Expected Outcome

Assessment Criteria, Assessment Results
Evaluation Methods (Use actual data to
describe annual

Use of Results
(What change was
made?)

submitting UTPA submitted UTPA
applications. applications.

UTPA application.
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WTPA Annual Action Plan: June 1, 2005-May 31, 2006
Tty R o i

Unit: | College Access and Support Programs — Upward Bound (UB)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Felipe Salinas |

Unit Mission: The Department of College Access and Support Programs contributes to the mission of the Division of Enrollment and Student
Services at The University of Texas-Pan American by serving select populations of students traditionally underrepresented in
higher education. We serve our students by promoting the completion of secondary education, facilitating the acquisition of skills
for academic success, and providing post-secondary education access and transition services.

Unit Goal: Identify, reach out to, recruit and select individuals who are traditionally underrepresented on post-secondary education.
Link to _UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
Improve post -secondary 1,2 Exceeding the Upward |« Pre-college advising |« Copies of submitted |+ UB Counselors
enrollment within one Bound project post- services to seniors. college applications. making more
year after high school secondary educational | « On-time submission |+ Copies of college frequents visits to
graduation, of Upward placement objective by of financial aid and acceptance letters. schools would require
Bound Program an additional 10% (or, college application e 12" class day additional mileage
graduating seniors. (1) 80% placement rate). forms. enroliment reports reimbursement.
(Project Objective: At | « Entrance test each semester. « Scheduling of one
least 70% of Upward preparation additional tutor per
Bound graduating workshops. school during the




Annual Action Plan, June 1, 2005-May 31, 2006

Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
seniors will be enrolled | « UB-sponsored school year.
in a post-secondary Summer Bridge
institution within one program at UTPA.
year of their high
school graduation
date.)




Annual Assessment Report: June 1, 2005-May 31, 2006

College Access and Support Programs — Upward Bound (UB)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: [Enrollment and Student Services

Unit Head:

Felipe Salinas

Unit Mission: The Department of College Access and Support Programs contributes to the mission of the Division of Enroliment and Student
Services at The University of Texas-Pan American by serving select populations of students traditionally underrepresented in
higher education. We serve our students by promoting the completion of secondary education, facilitating the acquisition of skills
for academic success, and providing post-secondary education access and transition services.

Unit Goal:

Link to UTPA
Goal(s):

Unit Objective

(Priority: #1 is highest)

Objective

1. Ensure undergraduate student access and success

Expected Outcome

Assessment Criteria,
Evaluation Methods

Assessment Results
(Use actual data to
describe annual
performance

Identify, reach out to, recruit and select individuals who are traditionally underrepresented on post-secondary education.

Use of Results
(What change was
made?)

Improve post -secondary

enrollment within one
year after high school
graduation, of Upward
Bound Program
graduating seniors. (1)

Exceeding the Upward
Bound project post-
secondary educational
placement objective by
an additional 10% (or,
80% placement rate).
(Project Objective: At
least 70% of Upward
Bound graduating
seniors will be enrolled
in a post-secondary
institution within one
year of their high

Copies of submitted
college applications.
Copies of college
acceptance letters.
12" class day
enrollment reports
each semester.

In 2005 44 students
completed the UB
program, or 84% of the
original 52 UB students
enrolled.

100% of the 44 students
submitted a college
application to UTPA and
93% (41) students of the
44 enrolled in the Fall
2005 Semester.

In the Spring semester
of 2006 84% (37) of

Followed the traditional
process of submitting
applications to UTPA.
Students were guided in
the FAFSA application
process by UB
Counselors / Teachers
and staff.

Letters of awards were
received directly at the
student’s residence.



Unit Objective
(Priority: #1 is highest)

Link to
UTPA
Objective

Expected Outcome

Assessment Criteria,
Evaluation Methods

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

school graduation
date.)

performance

those students were
enrolled at UTPA.
Approximately 64% (28)
students of the 44
students received the
Federal Pell Grant for
the Summer 1 2005. and
85% (35 )received the
Pell Grant for the Fall of
2005.

100% (44) students filled
out the FAFSA
application.





