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Annual Action Plan: June 1, 2005-May 31, 2006

Unit: | Dean of Students

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Dr. Jerry Price |

Unit Mission:

An appreciation for learning
Students should recognize and accept that their top priority on campus is making academic progress toward completion of their
degree; in addition, students should develop a life-long appreciation for learning in its broadest sense.

A present and on-going connection to UTPA
Students should feel they are valued members of the UTPA community, developing meaningful relationships with faculty, staff,
and other students that will persist throughout their lives.

Ownership of one's decisions
While family members, friends, and UTPA faculty and staff play major roles in students' success, students should understand that
they hold the primary responsibility for their educational and personal decisions.

An ability to manage self through enhanced life skills
In addition to accepting ownership of their decisions, students should possess time management, decision-making, conflict
resolution, self-assessment, and other skills necessary to manage their lives effectively.

Integrity in word and deeds
Students should have a well-developed personal value system that respects the rights and needs of others, and their words and
actions should be consistent with this value system.

Personal wellness
Students should adopt an informed, healthy lifestyle in their physical, spiritual, and interpersonal lives.

An ability to develop positive relationships in multiple settings
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Graduation
Students should maintain appropriate progress toward and eventually attain their desired degree.

A sense of civic responsibility
Students should embrace their responsibility to be informed and active citizens in the campus, Valley, and global community.

A value and appreciation for different people and experiences
Students should value, respect, and appreciate differences in people, cultures, beliefs, and other aspects of life.

Students should have an ability to develop positive relationships in their personal and professional environments.

Unit Goal:

Enhance student union environment

Link to UTPA
Goal(s):

1. Ensure undergraduate student access and success

Unit Objective
(Action Priority: #1is

highest)

Link to
UTPA
Objective

Expected Outcome
for Unit Objective
(AA-Measurable

Strategy(ies) to
Achieve Expected
Outcomes

Assessment Criteria,
Evaluation Methods for
Expected Outcome

New Resources
Needed in FY06

Create a union
environment that
encourages more
informal interaction,
promotes student
involvement
opportunities, and
celebrates student
achievement. (1)

Objective)
Increased student
union usage by
students during non-
peak times (i.e., meal
times, special events);
displays promoting
campus involvement
opportunities and
student awards and
achievements.

Complete thorough
student union
assessment by the
Student Union
Advisory Board
involving the Student
Government
Association and
other students and
student leader.
Develop a strategic
plan for the union
from the assessment
results.

Surveys, forums, and
focus groups.

None.

Unit Goal:

| Educate parents on UTPA and the student experience
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Link to UTPA

. 1. Ensure undergraduate student access and success
Goal(s):

New Resources
Needed in FY06

Unit Objective Link to
(Action Priority: #1is UTPA
Objective

Assessment Criteria,
Evaluation Methods for
Expected Outcome

Expected Outcome
for Unit Objective
(AA-Measurable

Strategy(ies) to
Achieve Expected
Outcomes

highest)

Objective)

Inform, educate, and
empower the UTPA
Parent and Family
Association (PFA). (2)

A strong Parent and
Family Association that
is led by peer parents;
100 parents and family
members signed up on
the PFA roster, with 50
or more regularly
engaged in PFA
programs.

Have at least one
PFA program on
campus each
semester

Have a PFA website
Have a PFA
newsletter

Have a PFA
executive board of
active parents and
family members.

e PFA roster numbers
 Attendance at PFA

programs.

e Success rates (e.g.,

GPA, retention) of
students of PFA
members.

One-third of a full-time
position
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Unit Goal:

Enhance student engagement in campus decision-making

Link to UTPA
Goal(s):

1. Ensure undergraduate student access and success
3. Improve UTPA'’s organizational effectiveness

Unit Objective
(Action Priority: #1is

highest)

Link to
UTPA
Objective

Expected Outcome
for Unit Objective
(AA-Measurable

Strategy(ies) to

Achieve Expected

Outcomes

Assessment Criteria,
Evaluation Methods for
Expected Outcome

New Resources
Needed in FY06

Create an infrastructure
for recruiting and
appointing students to
campus committees and
encouraging their active
participation. (3)

2,7

Objective)
80% of undergraduate
and 50% of graduate
committee
appointments filled;
students regularly
attending and
participating in
committee meetings.

Partner with SGA, to
promote committee
opportunities, make
committee
nomination forms
readily available,
identify potential
student appointees;
Will also solicit
support from deans
and other major
department heads.
Hold a luncheon in
the fall for all
committee chairs
and student
appointees to
communicate the
importance of
students’ role in
committee work.

e Numbers of students

on committees.

e Number of unfilled

appointments.

e Number of

appointees who
complete their
appointment.

e Feedback from

committee chairs and
SGA.

$1000 for fall luncheon.
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Annual Assessment Report: June 1, 2005-May 31, 2006

Unit: | Dean of Students

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Dr. Jerry Price |

Unit Mission:

An appreciation for learning
Students should recognize and accept that their top priority on campus is making academic progress toward completion of their
degree; in addition, students should develop a life-long appreciation for learning in its broadest sense.

A present and on-going connection to UTPA
Students should feel they are valued members of the UTPA community, developing meaningful relationships with faculty, staff,
and other students that will persist throughout their lives.

Ownership of one's decisions
While family members, friends, and UTPA faculty and staff play major roles in students' success, students should understand that
they hold the primary responsibility for their educational and personal decisions.

An ability to manage self through enhanced life skills
In addition to accepting ownership of their decisions, students should possess time management, decision-making, conflict
resolution, self-assessment, and other skills necessary to manage their lives effectively.

Integrity in word and deeds
Students should have a well-developed personal value system that respects the rights and needs of others, and their words and
actions should be consistent with this value system.

Personal wellness
Students should adopt an informed, healthy lifestyle in their physical, spiritual, and interpersonal lives.
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Graduation
Students should maintain appropriate progress toward and eventually attain their desired degree.

A sense of civic responsibility
Students should embrace their responsibility to be informed and active citizens in the campus, Valley, and global community.

An ability to develop positive relationships in multiple settings
Students should have an ability to develop positive relationships in their personal and professional environments.

A value and appreciation for different people and experiences
Students should value, respect, and appreciate differences in people, cultures, beliefs, and other aspects of life.

Unit Goal:

Enhance student union environment

Link to UTPA
Goal(s):

1. Ensure undergraduate student access and success

Unit Objective
(Priority: #1 is highest)

Link to
UTPA

Objective

Expected Outcome

Assessment Criteria,
Evaluation Methods

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Create a union
environment that
encourages more
informal interaction,
promotes student
involvement
opportunities, and
celebrates student
achievement. (1)

Increased student
union usage by
students during non-
peak times (i.e., meal
times, special events);
displays promoting
campus involvement
opportunities and
student awards and
achievements.

Surveys, forums, and
focus groups

performance)
The year-long

assessment itself was
completed in May, with
the full report due June
9.

The report will be
processed with Student
Government Association
(SGA), University
Program Board (UPB),
and other students this
summer, with an
implementation plan
developed for fall 2006.

Unit Goal:

Educate parents on UTPA and the student experience

Link to UTPA
Goal(s):

1. Ensure undergraduate student access and success
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Link to
UTPA
Objective

Unit Objective
(Priority: #1is highest)

Expected Outcome Assessment Criteria,

Evaluation Methods

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Inform, educate, and 2
empower the UTPA
Parent and Family
Association (PFA). (2)

A strong Parent and .
Family Association that | e
is led by peer parents;
100 parents and family | e
members signed up on
the PFA roster, with 50
or more regularly
engaged in PFA
programs.

PFA roster numbers
Attendance at PFA
programs.

Success rates (e.qg.,
GPA, retention) of
students of PFA
members.

performance)
Currently 385 parents
have submitted PFA
registration cards (an
additional 52 parents
signed up at the first two
orientations this spring);
170 parents are active
on the PFA emall list; the
12-member advisory
board ha adopted a
constitution and meets
monthly; 60 parents
attended the PFA
orientation dinner in
October; a PFA
newsletter is sent out 5
times per year.

A calendar of events for
the year will be
developed earlier, in
time for the September
PFA orientation dinner;
an appropriate balance
of US and Mexican
parents should be
maintained on the
advisory board.

Unit Goal: Enhance student engagement in campus decision-making
Link to UTPA | 1. Ensure undergraduate student access and success
Goal(s): 3. Improve UTPA’s organizational effectiveness

Link to
UTPA
Objective

Assessment Criteria,
Evaluation Methods

Unit Objective
(Priority: #1is highest)

Expected Outcome

Assessment Results
(Use actual data to
describe annual
erformance

Use of Results
(What change was
made?)

80% of undergraduate | e
and 50% of graduate

Create an infrastructure
for recruiting and

2,7 Numbers of students

on committees.

appointing students to committee « Number of unfilled
campus committees and appointments filled; appointments.
encouraging their active students regularly e« Number of

participation. (3) attending and

appointees who

102 student
appointments were
requested for FY06, with
11 of those specifically
for graduate students;
87% of the

The process for

appointing students
ultimately succeeded,
but needs to be started
earlier so that
appointments are
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Link to
UTPA
Objective

Unit Objective
(Priority: #1 is highest)

Expected Outcome

Assessment Criteria,
Evaluation Methods

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

participating in
committee meetings.

complete their
appointment.
Feedback from
committee chairs and
SGA.

performance)
undergraduate
appointments were filled
but only 27% of the
graduate; a luncheon of
committee chairs and
student appointees was
held in November; from
feedback we learned
that some committees
were not active, and
others had students with
inconsistent attendance.

completed by September
1; work also needs to be
done on the flow of
information about both
student and faculty
appointments; the Dean
of Students office will
propose working more
closely with the
President’s Office so to
reduce slowdowns in
appointment notification;
we need to address the
issue of inactive
committees before we
can effectively address
inactive student
members.
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Unit: | Student Health Services

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Rick Gray |

Unit Mission: | ....to promote student wellness and the attainment of wellness by enhancing the student’s ability to seek, obtain, and follow
appropriate health care advice and treatment. Student Health Services continues to advance its wellness mission by insuring
that affordable, comprehensive, quality health care is available to all students of the University of Texas-Pan American.

Unit Goal: Reorganization of Medical Service Structure
Link to _UTPA 3. Improve UTPA'’s organizational effectiveness
Goal(s):
Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
Increase available hours 7 Available health care e Increase Mid Level e Clinic utilization Salary cost increase of
of care for students. (1) services expanded to provider FTE data. $56,154.
meet the needs of our positions.
students. e Student satisfaction
e Increase Medical survey.
Director hours in the
clinic.
e Increase nursing
staff with addition of
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Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
LVN position.
Unit Goal: .
Offer programs and services that meet the needs of students.

Link to _UTPA 3. Improve UTPA'’s organizational effectiveness
Goal(s):

Unit Objective Link to
(Action Priority: #1is UTPA
Objective

New Resources
Needed in FY06

Expected Outcome
for Unit Objective
(AA-Measurable

Objective)

Strategy(ies) to
Achieve Expected
Outcomes

Assessment Criteria,
Evaluation Methods for
Expected Outcome

highest)

Assessment of student

health and wellness
behavior. (2)

Programs developed
that target the identified
needs of our students.

Survey of the health

and wellness
behaviors of
students.

Data gathered and
benchmarked with

national college data.

Student surveys.

Review of clinical
statistics on
targeted items.

Student Health e Program
Advisory Committee participation
convened to plan statistics.

programs that
address the
identified needs.

None.
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Unit: Student Health Services

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enroliment and Student Services | Unit Head: | Rick Gray |

Unit Mission: | ....to promote student wellness and the attainment of wellness by enhancing the student’s ability to seek, obtain, and follow
appropriate health care advice and treatment. Student Health Services continues to advance its wellness mission by insuring

that affordable, comprehensive, quality health care is available to all students of the University of Texas Pan American.

Unit Goal: Reorganization of Medical Service Structure
Link to _UTPA 3. Improve UTPA'’s organizational effectiveness
Goal(s):

Link to
UTPA

Unit Objective
(Priority: #1 is highest)

Use of Results
(What change was
made?)

Assessment Results
(Use actual data to
describe annual
performance)

Expected Outcome Assessment Criteria,

Evaluation Methods

Objective

Increase available hours 7 Available health care e Increase Mid Level e 20FTE e Staff goals met.
of care for students. (1) services expanded to provider FTE implemented
meet the needs of our positions. 1/1/06.

students.

Increase Medical
Director (MD) hours
in the clinic.

Increase nursing
staff with addition of

MD 4 hrs per week
12/1/05.

LVN placed
5/22/06.

e Staff goals met.

e Staff goals met.
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Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results Use of Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to (What change was
Objective describe annual made?)
performance)
LVN position.
Unit Goal: Offer programs and services that meet the needs of students.
Iémk to _UTPA 3. Improve UTPA'’s organizational effectiveness
oal(s):
Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results Use of Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to (What change was
Objective describe annual made?)
performance)
Assessment of student 7 Programs developed e Student surveys. e Survey completed e Shared data with
health and wellness that target the identified 12/05. DOS offices.
behavior. (2) needs of our students.
e Review of clinical e Completed 12/05. e Data shared with
statistics on DOS.

targeted items.

e Program e Did not meet this e Re assess for next
participation goal. year.
statistics.
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UTPA

The Universty of Towsa- i ncrican

Unit:

Annual Action Plan: June 1, 2005-May 31, 2006

| Office of Services for Persons with Disabilities (OSPD)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enroliment and Student Services

| Unit Head:

| Rick Gray

Unit Mission:

attitudinal barriers.

The Office of Services for Persons with Disabilities (OSPD) exists to insure that students with documented disabilities are able to
participate in the full range of college experiences. Our goal is to promote optimal development and achievement in all students
while fostering independence and self-advocacy.

In addition, we work to promote an environment that is free of physical and

Unit Goal:

Improve procedures in the OSPD office

Link to UTPA
Goal(s):

3. Improve UTPA'’s organizational effectiveness

Unit Objective
(Action Priority: #1is

highest)

Link to
UTPA
Objective

Expected Outcome
for Unit Objective
(AA-Measurable

Strategy(ies) to
Achieve Expected
Outcomes

Assessment Criteria,
Evaluation Methods for

Expected Outcome

New Resources
Needed in FY06

Increase collaboration
with faculty in
coordination of student
accommodations. (1)

Objective)
Students receive
correct
accommodations in
timely and professional
manner.

OSPD training
course developed
for faculty.

Training
presentations to
new faculty during
orientation.

Training for existing

Number of student
complaints.

Satisfaction
surveys.

Faculty evaluations.

Student
evaluations.

None.
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Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06

highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)

faculty.
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i Unit: | Office of Services for Persons with Disabilities (OSPD) |

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Enrollment and Student Services | Unit Head: | Rick Gray |

Unit Mission: | The Office of Services for Persons with Disabilities (OSPD) exists to insure that students with documented disabilities are able to
participate in the full range of college experiences. Our goal is to promote optimal development and achievement in all students
while fostering independence and self-advocacy. In addition, we work to promote an environment that is free of physical and
attitudinal barriers.

Unit Goal: Improve procedures in the OSPD office
Link to _UTPA 3. Improve UTPA'’s organizational effectiveness
Goal(s):
Unit Objective Link to Expected Outcome Assessment Criteria, Assessment Results Use of Results
(Priority: #1 is highest) UTPA Evaluation Methods (Use actual data to (What change was
Objective describe annual made?)
performance)
Increase collaboration 7 Students receive e Number of student | Student complaints e Shared data with
with faculty in correct complaints. unchanged at 2 per DOS offices.
coordination of student accommodations in semester.
accommodations. (1) timely and professional e Satisfaction e Data shared with
manner. surveys. Noel-Levitz score for DOS.
satisfaction with
« Faculty evaluations. | disability commitment « Re-assess next
increased to 5.52 from year.
5.32in 2004. Average
 Student 4-year school score was | « |mplement this year.
evaluations. 5.18.
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Unit Objective
(Priority: #1 is highest)

Link to
UTPA

Objective

Expected Outcome

Assessment Criteria, Assessment Results
Evaluation Methods (Use actual data to
describe annual

Use of Results
(What change was
made?)

performance)
Not completed.

Not completed.
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