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Introduction 
 
The Office of the President and its subordinate units promote higher education and provide 
leadership to internal and external constituents in achieving the vision and mission of the 
University. 
 

 
Summary 
 
Based on various assessments during this reporting period, the University has: 
 

1.      Hired academic advisors for colleges to assist in improving graduation rates. 
2. A new faculty workload policy has been developed and implemented to further this 

mission and vision. 
3. Thirty additional classrooms were equipped with appropriate technology as part of 

Phase II of a three year plan to upgrade all classrooms. 
4. Redirection of the ORACLE project has resulted in redefined objectives and 

implementation of the FRS and HRS systems is on schedule to be up and 
functional in September 2006. 

 


