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Annual Assessment Report June 1, 2006–May 31, 2007 

 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

management options. (1) 
 

by May of 2007. 
 

infrastructure:  COBA, 
Physical Plant, Annex, 
Library, Coastal Studies 
Lab.  

Ensure that all of the 
communications closets 
and switch rooms have 
standardized locksets 
with only designated 
Telecomm Services 
technicians, UTPA 
Police, and Physical 
Plant staff having 
access. (2) 
 

Refit 100% of all 
communication closets 
and switch rooms with 
standardized locksets 
that will limit entry to 
authorized staff. 
 

Work to ensure that 100% of all 
comm. closet and switch room 
locksets function with a single fob 
and produce an audit trail for all 
entries by May of 2007. 

Work has begun on the 
retrofit of all network 
communication closets 
with standardized 
electronic locksets.  As of 
06-20-2007, 
approximately 45 locks 
have been replaced and 
work is continuing.  
Access is being limited to 
Network Services, 
Telephone Services, IT 
Security, and IT 
administration staff plus 
PD and Physical Plant 
staff. 

Replaced regular door 
locks with security 
enhanced electronic 
locks. 

Provide continuing 
additional direct support 
to the Information 
Security Office. (3) 

Coordinate with 
Telecommunication 
Services and Information 
Security staff activities to 
have improved access 
controls. 
 

• Ensure that Cisco PIX firewalls 
have been properly configured 
by May of 2007. 

 
• Ensure that 

Telecommunications and 
Security staff are properly 
trained on the pertinent 
equipment by May of 2007. 

 
• Evaluate and acquire a NAC 

(network access control) 
device to improve remote 
access security by May of 
2007. 

 

Assisted Information 
Security in the installation 
of PIX firewalls for several 
areas of the network 
including the Police 
Department, Payment & 
Collections, Administration 
building, and CBord 
installations at Unity Hall, 
Student Union, Cafeteria, 
Education bldg., and the 
Library. 
 
Assisted Information 
Security in the evaluation 
of campus firewall 

PIX firewall setups and 
installations for Police 
Department, Payments & 
Collections, Unity Hall, 
Student Union, Cafeteria, 
Education bldg., and 
Library CBord 
installations plus the 
Administration building. 
 
FortiNet equipment order 
submitted by Information 
Security. 
 
Evaluated FortiNet and 
Nortel Networks NAC 
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 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

• Acquire and set up a group of 
servers to be used for the 
purpose of testing various 
network related security 
applications by May of 2007. 

solutions including 
FortiNet, SonicWall, and 
Juniper. 
 
Currently working on the 
evaluation of a NAC 
solution to improve remote 
access and network 
access control across the 
campus network. 

solutions.  Will be 
evaluating Impulse’s NAC 
solution plus others next. 

Map all switched ports 
on campus to a physical 
location. (4) 

Map 50% of all switched 
ports to physical 
locations. 
 

Verify that 50% of all wired 
connections to the UTPA network 
have been mapped and 
appropriately documented by May 
of 2007. 

Approximately 40 to 50% 
of all switched ports/wired 
connections on the UTPA 
network have been traced, 
identified, catalogued, 
mapped and documented. 

Approximately 40 to 50% 
of all switched ports/wired 
connections on the UTPA 
network have been 
traced, identified, 
catalogued, mapped and 
documented. 

Maintain and expand 
centrally managed 
campus-wide wireless 
LAN service for all staff, 
student, faculty, and 
guest users at UTPA to 
include outdoor areas 
and increase density.   
(5) 

Install access points in 
95% of all outside areas 
providing wireless 
network access. 
 

• Ensure that the campus-wide 
WLAN is up and operating in a 
secure manner and that 95% 
of the outside areas are 
covered by May of 2007. 

 

The wireless network 
(WLAN) is continually 
monitored and upgraded 
with security patches to 
ensure its secure 
operation. 
 
Outside areas wireless 
coverage project is on-
going:  cabling tasks are 
under way, material and 
equipment orders have 
been placed and received 
except for a few items, 
equipment configuration 
for deployment is under 
way. 

99% up time of campus 
wide WLAN. 
 
Haggar building has been 
added to the campus 
WLAN infrastructure. 

Provide a centrally 
managed WLAN which 

Collect information to 
inform the WLAN 

• Ensure that the system is 
operating efficiently and collect 

Ensured system has been 
operating efficiently by use 

Daily monitoring of WLAN 
management systems to 
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Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

has the ability to collect 
utilization data providing 
detailed information on 
the propagation and 
density requirements 
throughout the entire 
campus. (6) 

support staff where 
additional access points 
need to be located. 
 

the required data by May of 
2007. 

 

of the WCS management 
software which allows for 
the collection of data such 
as propagation density 
and utilization statistics. 

ensure 100% uptime and 
to install security updates.  
Expanded wireless 
coverage in Education 
building, Library, 
Ballroom, Xochitl room, 
CAS building, Haggar, 
Student Services, 
Visitor’s Center, 
McDonald’s Go Center, 
and Student Union. 
 
Install, on a temporary 
basis, additional 
equipment throughout 
campus as required by 
special events. 

 
 
University 
Goal: 
 

 
Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 

Division 
Objective: Provide infrastructure that will facilitate collaboration and growth among the research community. 

 
 Unit Objective 

 
Measurable Outcome 

for Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Pursue every possible 
option to ensure that the 
Lonestar Education And 
Research Network is 
extended into South 
Texas in a timely and 
cost-effective manner. 

Activate a fixed LEARN 
connection at UTPA with 
the presence of a 
working lambda circuit. 
 

• Verify that UTPA is fully 
represented on both the 
LEARN Board of Directors and 
on the LEARN Technical 
Advisory Group and has a 
presence at UTPA by May of 
2007. 

Have and continue to 
participate in both the 
LEARN Board of Directors 
and Technical Advisory 
Group on a quarterly 
basis. 
 

Rider was not passed by 
Legislature. 
 
Working with UT-System 
OTS to find alternate 
source of funding to 
continue with plans to 
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 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

(7)  Coordinated with UT-
System Office of 
Telecommunications 
Services (OTS) in the 
study of options for 
extending the LEARN 
network into the Rio 
Grande Valley and for the 
inclusion of a rider on this 
year’s appropriation bills to 
fund this extension. 

provide dark fiber to the 
Rio Grande Valley. 

Plan for the design, 
installation, and 
utilization of specialized 
research networks to 
accommodate grant-
funded project 
requirements in 
accordance with the 
terms and conditions set 
forth by the funding 
agency such as NASA or 
the DOD. (8) 
 

Reconfigure the network 
infrastructure to ensure 
compliance with the 
technical and security 
demands of specific 
research projects. 
 

• Verify that all areas of the 
network have been properly 
zoned and firewalled to ensure 
the most secure virtual 
environment possible by May 
of 2007. 

 
 
 

Assisted the Engineering 
department in the 
installation of the High 
Performance Computing 
Center (HPCC) at the 
Center for Manufacturing. 
 
Currently working with 
Task Force for Emergency 
Notification and Response 
to identify solutions that 
can leverage our campus 
network infrastructure 
(both wired and wireless) 
to provide a cost effective 
solution for delivering 
security and safety alerts 
to the campus community. 

Provided direct fiber path 
for the HPCC from the 
Physical Plant building 
back to the core of the 
network. 

Expand the Internet 2 
connection as needed to 
accommodate the needs 
of research faculty and 
their graduate staff and 
students. (9) 
 

Contract for, and 
purchase access to 
additional bandwidth as 
required by research 
needs. 

• Ensure that the available 
bandwidth is meeting user 
demand satisfactorily by May 
of 2007. 

 

Commodity internet 
bandwidth has increased 
to 100mbps and Internet2 
bandwidth has increased 
to 10mbps. 

Upgraded Cisco 7204 
(campus edge router) to 
support 100mbps plus 
bandwidth requirements. 
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University 
Goal: 
 

 
Optimize institutional effectiveness and efficiency consistent with high quality organizational standards. 
 

Division 
Objective: Deliver basic services effectively and efficiently. 

 
 
 Unit Objective 

 
Measurable Outcome 

for Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Establish campus wide 
network standards and 
specifications for 
construction projects. 
(10) 

Consolidate 100% of the 
network infrastructure 
with standards and 
reliability for data, voice, 
and video. 
 

• Verify that there is on-going 
consultation between the IT 
staff and other units regarding 
the IT specifications for new 
construction and that the 
UTPA network is 100% unified 
by May of 2007. 

 

On-going weekly 
consultation between IT 
and Physical Plant 
ensures that IT 
specifications for 
Telephone, Network, and 
Video services are 
reviewed and updated to 
reflect general campus 
goals for all new 
construction.   

Review construction 
specifications and 
recommend modifications 
as required to ensure 
adherence to campus 
standards and industry 
best practices.   
 
Assisted in the installation 
of the telephone and data 
networks at Unity Hall, 
Wellness Center, Student 
Health Center, SBS 
building remodel, 
Administration building 
2nd and 3rd floors 
remodels, and  
McDonald’s Go Center 
remodel. 

Refurbish and expand 
the existing UTPA cable 
plant for the efficient and 
reliable transfer of data, 
voice, and video 
information. (11) 
 

Replace 90% of the 
defective and obsolete 
cables  
 
Plan for the expansion of 
the infrastructure needed 
to accommodate growth 
and provide redundancy. 

• Verify that at least 90% of the 
cable plant is effective and up 
to date by May of 2007. 

 
 
 
• Ensure that there is a viable 

plan on-hand to expand the 

Installed new conduit bank 
on the north side of 
campus from the New 
Computer Center to the 
Physical Plant for future 
cable infrastructure 
expansion. 
 

New fiber paths have 
been established on the 
north of the campus via 
Van Week conduit bank 
from the New Computer 
Center to the Wellness 
Center and on to Physical 
Plant to provide a 
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 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

fiber cable infrastructure and 
that the plan looks far enough 
into the future to allow for 
growth Westand North of the 
campus by May of 2007. 

 

Installed new fiber paths 
to both Unity Hall and the 
Wellness Center buildings.
 
Currently working on 
planning stages of a major 
fiber cable upgrade for the 
campus to replace fiber to 
the Bookstore, University 
Center, and to install new 
fiber from the Old 
Computer Center to the 
New Computer Center 
and from the Wellness 
Center to the Physical 
Plant. 

redundant fiber path.  
New fiber has been 
installed from the New 
Computer Center to Unity 
Hall and the Wellness 
Center. 
 
Distance measurements 
and pricing has been 
acquired for additional 
fiber to be installed 
across campus. 
 
 

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 
telephone network and 
increase capacity at the 
Annex building. (12) 
 

Upgrade the PBX 
located in the UTPA 
Annex providing the 
phone services capacity 
to meet present and 
future demand. 
 
 

Ensure that the PBX at the UTPA 
Annex has had another cabinet 
added and is populated to meet 
the required rate of growth at the 
Annex and any associated 
facilities. 
 
• Verify that an increase in the 

number of licenses needed to 
match the number of physical 
ports installed in the expanded 
system is in place by January 
of 2007. 

Upgrade has been changed 
to replacement of Annex 
PBX with Telephone 
Gateway. 
 
Rescheduled with 
installation of Telephone 
Gateway at Wellness Center 
in August 2007.   
 

Pending completion of 
Wellness Center. 

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 
telephone network and 
increase capacity at the 
Annex building. (13) 

Expand the PBX at 
UTPA Annex to 
incorporate gateway 
functionality providing 
comprehensive back-up 
capabilities in disaster 
recovery conditions. 

• Ensure that gateway 
equipment/functionality has 
been incorporated into existing 
PBX at the UTPA Annex and 
that it is fully functional by 
January of 2007. 

 

Upgrade has been changed 
to replacement of Annex 
PBX with Telephone 
Gateway. 
 
Rescheduled with 
installation of Telephone 

Pending completion of 
Wellness Center. 
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Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

   Gateway at Wellness Center 
in August 2007.   

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 
telephone network and 
increase capacity at the 
Physical Plant building. 
(14) 
 

Install a telephone 
gateway at the Physical 
Plant building providing 
increased redundancy. 
 

• Ensure that gateway 
equipment has been installed 
at the Physical Plant facilities 
by May of 2007. 

 
 
• Conduit capacity in key areas 

west of Sugar Road must have 
been upgraded by May of 
2007. 

 

Rescheduled till fiscal year 
07/08. 
 
Need time to locate and or 
construct room to house the 
gateway in the Physical 
Plant building.  Discussed 
space requirements with 
Physical Plant Director and 
are awaiting approval of new 
location. 

Rescheduled for FY 07/08. 

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 
telephone network and 
increase capacity at the 
Wellness Center building 
and at future buildings 
west of Sugar Rd. (15) 
 

Install a telephone 
gateway at the Wellness 
Center providing the 
capacity for the 
telephone support needs 
of that building and other 
new construction west of 
Sugar Road. 
 

• Ensure that gateway 
equipment has been installed 
at the Wellness Center 
building by May of 2007. 

 
 

In Progress. Substantial 
completion for Wellness 
Center is scheduled for later 
this summer (mid-July 
2007). 

Pending completion of 
Wellness Center. 

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 
telephone network and 
increase capacity across 
the whole campus. (16) 
 

Upgrade the telephone 
trunks to smart trunks 
providing both incoming 
and outgoing services. 

• Smart Trunks with enhanced 
services will be in place at a 
cost less than the existing 
scheme by January of 2007. 

 

We have installed 115 Smart 
Trunks that can handle 
incoming and outgoing calls.
Caller ID service has been 
added. Local Plus service 
has been added. 

Increased trunk capacity. 
Caller ID information is 
displayed on compatible 
devices. Local calling area 
is expanded. 

Continue to upgrade and 
expand the telephone 
system to improve the 
availability of the 

Meet the needs of the IT 
Call Center, Financial 
Aid, and the Registrars 
Office for call-

• The IT Call Center, Financial 
Aid, and Registrars Office will 
have the ability to better 
schedule staff and justify new 

Installed Basic Call 
Management System 
Reporting server (BCMR). 

BCMR services are 
available for any hunt group 
that is measured. 
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 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

telephone network and 
increase capacity across 
the whole campus. (17) 

management.  
 

staff to improve their levels of 
customer service by February 
of 2007. 

 
 
 
University 
Goal: 
 

Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.   

Division 
Objective: Provide students a technology rich environment similar to the one in which they will live and work. 

 
 Unit Objective 

 
Measurable Outcome 

for Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Procure, install, service 
and maintain classrooms 
with media presentation 
systems required for the 
delivery of daily 
curriculum. (18) 

Increase the number of 
fully equipped 
classrooms on campus 
to 100% completion. 

• After 100% project completion, 
compare the list of equipped 
classrooms with list of non-
equipped classrooms prior to 
beginning of project by March 
of 2007.  Comparison will 
show an increase in fully 
equipped classrooms. 

 

Installed new media 
presentations systems in 
35 classrooms during the 
Winter Break 2006.  Also 
installed 4 media 
presentation systems in 4 
newly constructed 
classrooms in the 
SCIENCE Building. 

100% of classrooms on 
campus are now 
equipped with media 
presentation systems.  
Fourteen (14)  of the 
classroom systems that 
were installed this year 
were actually upgrades 
which replaced the old 
systems with new 
centrally monitored 
systems which the faculty 
have said are far superior 
and reliable than the 
previous systems.  

 
University 
Goal: 
 

Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.   
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Division 
Objective: Support technology in teaching. 

 Unit Objective 
 

Measurable Outcome 
for Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Provide operational 
support and 
maintenance of 
videoconferencing 
facilities to increase the 
opportunities for 
simultaneous credit 
bearing course offerings. 
(19) 

Increase the number of 
classes and students 
enrolled in 
videoconferencing 
classes by 10%. 

• Ensure that the number of 
classes and enrollment have 
increased by 10% by May of 
2007. 

 

Significant increase in 
enrollment of Concurrent 
Enrollment students 
receiving UTPA 
coursework.  We more 
than doubled the number 
of students enrolled.  In 
Fall-2006 there were 33 
during in Spring 2007 
there were 74 enrolled. 

The increase in capacity 
introduced by the new 
MCU that was purchased 
during July-2006 has 
resulted in UTPA offering 
Summer Concurrent 
Enrollment classes for the 
first time ever via the 
Distance Learning Video 
Network. 

Provide schedule for 
replacement of existing 
audio visual systems in 
classrooms throughout 
campus. (20) 

Generate a list of 
systems that are up to 
date providing the faculty 
and students with 
efficient and effective 
classroom presentation 
tools. 
 

Provide an on-line listing of the 
available facilities by March of 
2007. 

The online listing of 
technology equipped 
classrooms and an 
operating instruction 
document is provided on 
our Video Resources web 
site. 

A list of (38) classrooms 
that need to be upgraded 
has been generated and 
sent to VP-IT for 
budgetary allocation.  
After this last phase of 
upgrades, all classrooms 
on campus will be 
equipped with new 
systems. 

Provide centrally 
managed audio/visual 
systems which have the 
ability to collect 
utilization data providing 
the basis for further 
expansion of the system. 
(21) 

Increase the number of 
Smart Classrooms using 
the Crestron control 
mechanisms by 30%. 

• Verify that the Smart 
Classrooms using the 
Crestron Control System have 
increased by 30% by May of 
2007. 

 

With the addition new 
systems installed in 39 
classrooms, our goal of 
increasing Crestron 
Control Systems has 
exceeded 30%. 

With the addition of 39 
new media presentation 
systems in classrooms, 
faculty have responded 
positively to campus-wide 
survey which was 
administered in April-
2007. 

 Complete the review and 
make recommendations 
for improvement to be 
implemented 
immediately and 
reported on FY07 

Program review report completed 
by May 31, 2007. 
Recommendations for 
improvement addressed in FY07 
Annual Assessment Report and/or 
FY08 Annual Action. 
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Annual Assessment 
Report and/or included 
in FY08 Annual Action 
Plan. 
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