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Unit:  [Computercenter ]

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.
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FYO08 AES Assessment Results Report

UTPA
Admin - Computer Center

Unit Mission:

services to serve our students and support the mission and goals of the university.

Unit Head:
Division:

Leota Hull

Division of Information Technology

The Computer Center provides reliable, contemporary, effective, and integrated technology solutions and information

Intended Outcomes

Means of Assessment & Criteria for
Success / Tasks

AES Assessment Results

Use of Result & Follow-Up

Admin - Computer Center - Records
Management Program - UTPA's Records
Management Program will provide effective
services to enable campus departments to
manage records.

Outcome Types:
Administrative - Fiscal Year 2008
Administrative - Fiscal Years 2009 - 2011

Start Date:

09/01/2008

End Date:

08/31/2011

Outcome Status:

Active/Ongoing

Strategies:

1. The Hagar Records Center provides
secure and effective lifecycle management
for paper and other media (physical)
records.

2. Records Management provides training
and consulting services to campus
departments.

3. The Haggar Records Center provides a
secure and effective disposal program for
confidential materials.

4. Records Program staff will perform
research and develop proposals to improve
facilities and services for the management
of electronic records.

5. The expertise of Information Systems
Services staff will be leveraged to provide
assistance for electronic records
management.

Assessment Method:

Texas State Library Standards compared to
UTPA Records Center procedures and
practices.

Criterion for Success:

Records Center meets the Texas State
Library Standards for paper records

including contingency planning for the Hagar

Records Center.

09/12/2008 - Records Center operation meets all
requirements of the Texas State Library Standards
except Contingency and Disaster Recovery
Planning.

Result Type:

Criterion Met

Next Step:

Mark Outcome as Complete

09/12/2008 - Contingency and
Disaster Recovery Planning for the
Records Center will be incorporated
into the Division of Information
Technology Disaster Recovery Plan.

Assessment Method:

Monitor participation of campus departments
in the Records Program

Criterion for Success:

Campus departments have trained records
coordinators

- increase the new records coordinator

appointments by 25% the first year
- increase number of departments
participating in training by 10% first year

09/12/2008 - Approximately 50 departments have
records coordinators appointed. This is
approximately 14% of the departments. These are
the departments who use the services of the
Records Center. Online mandatory training was
updated and available to all faculty and staff. One-
on-One training was provided to 31 departments
during the year.

Result Type:

Criterion Met

Next Step:

Continue Current Strategy(s)

09/12/2008 - Will develop strategies
to increase campus participation in
the program.

Assessment Method:

Survey university departments using the
Disposal Service

Criterion for Success:

Survey results rate the service at the

satisfied level or above

09/12/2008 - Shredding Services is provided
regularly to 60 departments accross campus. Ad
hoc requests during the year were received from
individuals and serviced within an average of 2

days. All requests were satisfied. Improvements in

the service included the addition of a cross-cut
shredder and surveys of the customer base.
Result Type:

Criterion Met

Next Step:

Mark Outcome as Complete

09/12/2008 - Will develop strategies
to increase the participation of
departments in use of the service
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Intended Outcomes

Means of Assessment & Criteria for

Success / Tasks AES Assessment Results

Use of Result & Follow-Up

6. Records staff participation in technology
projects will improve awareness of
electronic records requirements.

7. The new Records Task Force will inform
and advise the development of
improvements in the Records Management
Program.

Assessment Method:

Process Review and Development
Criterion for Success:

Three key processes will be reviewed and
revised to better address electronic records.
New processes will be developed.
Processed will be standardized and
documented.
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